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Year One - Realtor® Association
of Sarasota and Manatee
made major strides in 2015

In 2015, the first year for the Realtor®
Association of Sarasota and Manatee,
the real estate community helped bridge
the divide and merge two adjoining
associations into one.
We achieved the historic partnership
between the Sarasota Association of
Realtors® and Manatee Association of
Realtors® after nearly a decade of discussion,
and the result after the initial year has been
amazing.
We are certainly stronger, more effective
and more efficient, and have been able to
offer members more and better education
President Stafford Starcher
programs, improved service and innovative
products to help build your business. In fact, due to the merger and
improved efficiency, we were able to reduce the annual dues for our
members by $30 in 2016!
During the past year, we have grown to an unprecedented size
and scope, and will end 2015 with more than 6,400 members. We
have added many new Business Partners, and forged many new
relationships with community organizations in both counties. We are
active, energized and involved like never before, and the future looks
brighter than ever for our larger, more capable trade association!
We’ve been focused on education, and continue to offer members
an incredible number of informational forums and seminars, which
were once again very well-attended by our members in 2015. See the
participation numbers on Page 12.
We promised to continue to provide important opportunities for
our members to advocate for laws, programs and initiatives that
support the real estate industry through RPAC (Realtor® Political
Action Committee), and we’ve done so. In fact, RPAC achieved
remarkable success in the past year through greater financial
participation by our members, and more interaction with local, state
and national governments.
We have continued to support the Commercial Investment
Division, which achieved the goal of NAR accreditation in 2013, and
have seen expansion with the addition of former MAR members.
As promised, we have expanded our altruistic partnerships in
our expanded community, with Manatee Children’s Services, the
American Red Cross, Sarasota County School District, Habitat for
Humanity and many other organizations.
It’s been a very successful 2015, and we can’t wait for even bigger
and better achievements in 2016!
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Managing the Merger

The first RASM Installation Banquet was held on Dec. 4, 2015 at Polo Grill and Bar in Lakewood Ranch.

There’s a great quote in the song “Bargain” by the
rock band The Who - “And like one and one don’t
make two. One and one make one.” This philosophy
was the reality experienced in 2015 with the merger
of the Sarasota Association of Realtors® and the
Manatee Association of Realtors®.
We have truly become one, and blended two
large, historic organizations with over 100 years of
experience in the region into a bigger, better and
more vibrant and engaged association.
The year began with many goals, set out in our
2015 Strategic Plan document. In the major Critical
Issues identified during the planning process,
the categories were defined as Communications,
Community Relations, Governance, Political
Advocacy and Professional Development.
As an Association, we laid out an ambitious plan
of action. Under Communications, we stated “The
Association and Realtors® are the trusted ‘Voice
of Real Estate’ in our region.” Under Community
Relations, we stated, “The community recognizes
www.MyRASM.com

the active role Realtors® play in ensuring the quality
of life in our region.”
Under Governance, the plan noted, “The Realtor®
Association is fiscally sound, member responsive,
and operates in compliance with its governing
documents.” Under Political Advocacy, we stated,
“Protect and promote private property rights.”
Finally, under Professional Development, we
noted, “Be the premiere source of professional
career development and enhance the standard of
professionalism for all members.”
These were the big goals we set out to achieve in
2015. In the following pages, you will see how our
numerous committees and task forces worked to
make these strategic initiatives into a reality.
The 2016 Association year will begin in January
under the guidance of new officers, board and
Strategic Plan, and we expect even greater synergy
and success as the new Association grows into its
own.
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RASM Value Proposition

Members of the Realtor® Association of Sarasota and Manatee have access to a wide array of benefits, tools,
real estate market data, educational opportunities and discount programs designed to help you be more
successful in the real estate market. Some of the valuable programs and services you receive with your
membership are shown below!
Education
Our Association provides relevant education and legal resources that help you build
your skills through training that leads to more opportunity, knowledge and success.
● Continuing Education and Designation Training
● Personal Growth and improved Business Skills
● Low cost courses taught by accomplished professionals
● Current Updates on Changes affecting Industry
● Contract Training
● Information on International Market
● Leadership Training
Information
Getting and sharing information is powerful and, as a member of our Association you will
receive the most current updates giving you the benefit of the knowledge and expertise
of 6000 professionals who work together.
● Statistical information on local, state & national levels
● Monthly Magazine
● Weekly updates
● Trade Association Website
Advocacy
Advocating for key issues relevant to the community and sponsoring Community
projects continues support of the "American Dream" for you and your customers. There
is strength in our numbers.
● Promulgate Public Policy & Legislative Issues
● Ensures we have a Political Voice by supporting regulatory legislation and elected officials
that support consumer property rights
● Up-to-date information on government/legislative issues that promote private property
rights
Public Relations
Our Association improves public awareness of the vital role the Association and its
members play in the communities it serves.
● Voice to the Public and Media on Realtor® involvement in Community and other activities
● Informing the Public about the value the Realtor brings to the transaction
Professionalism
Our Association promotes higher standards of professionalism, integrity and
accountability.
● Enforcement of the Code of Ethics
● Providing dispute resolution, arbitration and mediation
Industry Connections
Realtors and Business Partners are given unlimited opportunities to develop
relationships and be involved in collaborative leadership roles that foster business
development.
● Learn from peers
● Promote properties and learn about neighborhoods at MLS Express
● Connect Realtors and Business Partners to encourage development of business and
referrals
● Advertising and sponsorship opportunities
Member Benefits
Our Association provides discounts and special offers on products and services that
save our members money and time.
● Discounts on office services, transaction management, memberships and insurance
● More than 25 Business Partner discounts
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Committee Fair Encourages Involvement

The 2015 Committee Fair held on Oct.
15 was a well-attended and energized event
offering great opportunities to meet current
committee leaders and members, learn about
their various activities and accomplishments,
and decide how you can join in and participate
in your local real estate trade association.
At this year’s event, the Association recognized
the region’s connection to the circus heritage,
and invited the Sailors Circus to perform.
Youngsters from the group brought an amazing
performance and received a number of rousing
ovations.
There are so many ways to volunteer, and
your time spent working on organization
committees benefits both the association - and
you!
Networking is vital to your business, and
there is no better way to network with your
fellow Realtors® and Business Partners than to
join a committee and work side-by-side with
them on worthwhile projects.
The Committee Fair helped encourage 185
volunteers to sign up for the 2016 committees
and task forces, and similar future events are
under discussion.

2016 President Linda Formella and 2015 President Stafford
Starcher at the Committee Fair.

RASM held a special
reception on Nov. 18th to
recognize and thank our
2015 Committee chairs and
vice-chairs, who serve as
the volunteer leaders of our
organization.

www.MyRASM.com
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RASM Revenue (by cost center):
January through October 2015

MLS

Public Policy

Professional Development

Membership

International

CID

Operations

RASM Expenses (by cost center):
January through October 2015

MLS

Public Policy

Professional Development

Membership

International

CID

Operations
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Property Sales Likely to Hit New Record

Statistics are compiled from Florida Realtors® data for properties in Sarasota County and Manatee County for the first
10 months of 2015, compared to the first 10 months of 2014. At this pace of sales, we will hit a record total in 2015.

Merged Membership to Hit 6,400
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With the anticipated merger at this time last year, projections were that membership would top 6,000 in 2015, but that
figure has been exceeded. The 2015 end-of-year membership at the Realtor® Association of Sarasota and Manatee is
projected to hit 6,400 - an all-time high.

www.MyRASM.com
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Volunteers Rule

At RASM, participation makes it happen!
Volunteers don’t get paid, not because they’re worthless, but because they’re priceless. ~ Sherry Anderson
How wonderful it is that nobody need wait a single moment before starting to improve the world. ~ Anne Frank

Energized and involved volunteers are vital to ensuring trade associations like the Realtor® Association of
Sarasota and Manatee are successful. Without committed, devoted volunteers, our not-for-profit organization
could not provide the important services our members need and deserve.
From our founding President Franklin P. Dean, to our current President Stafford Starcher, RASM has
been extremely fortunate to have had a wealth of talented, committed and energetic leaders at the helm,
and thousands of volunteer committee members over the years to achieve the RASM mission - to advance
members’ professionalism through delivery of education and resources while upholding the Realtors® Code
of Ethics; and to be the leading advocate of real estate in the communities we serve by protecting private
property rights and expanding relationships with individuals and organizations both locally and worldwide.
The future is also dependent on recruitment of leaders, and for many years the RASM Leadership Academy
has helped train and educate those new leaders. We encourage our members to apply for the positions in the
Academy, where many of our current board members and officers got their start. Leadership is how we will
continue to grow and prosper as an Association, and an industry!
Business Partners Committee
Commercial Investment Division
Communications Committee
Community Outreach Committee
Finance Committee
Global Business Council Steering Committee
Grievance Committee
Member Benefits Committee
MLS Express Committee

Nominating Committee
PAAC (Political Action Advisory Committee)
Professional Development Committee
Professional Standards Committee
Public Policy Committee
Realtor®/Attorney Joint Committee
RPAC (Realtor® Political Action Committee)
Scholarship Committee
Young Professionals Network

Total Committees: 18; Total Members: More than 200
To everyone who has served - Thank You!
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Member Benefits

Many Business Partners offer great discounts
Your membership in RASM comes with many extraordinary benefits, because
we’ve forged many partnerships with local businesses that can actually save you
more than the cost of your annual dues. These benefits are in addition to the
member discounts for many education forums and seminars; the 10 percent
discount for magazine advertising; free special networking events throughout
the year; and much more.
Visit our web site - www.MyRASM.com/members/benefits-and-services and click on any of the member benefit business logos found on the page, and
start saving today! For a great shortcut to savings, click The Value Book logo
at the top left on the page. We also feature a Member Benefit in every Weekly
Update e-mail.

Here are just a few examples!

www.MyRASM.com
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CID soars as commercial grows

RASM’s Commercial Investment Division continues to expand
The RASM Commercial Investment
Division had another strong year under the
leadership of President Tim Mapp.
CID Annual Golf Tournament &
Fundraiser BIG Success! The 2015 event
was held at The Founders Club on October
26 and brought in approximately $8,000
which was donated to Season of Sharing!
Education, Networking, Professionalism
CID members enjoyed educational and networking
opportunities which included touring Port Manatee, a
presentation from IMG Academy, hearing from renowned
economists and much more!
CID continued as a Nationally Accredited
Organization and also received an honorable mention
for the Accredited Commercial Excellence award in the
category of Community Involvement.

Providing the best CIE
CID representatives have been working with MFCRE,
Florida Gulfcoast Commercial Association of Realtors®,
and Central Florida Commercial Association of Realtors®
to research CIE programs and make sure CID members
have the best platform for their buck.

The CID Downtown Horizons Breakfast on
Sept. 15 (above) was well-attended and put
the focus on future commercial development
in downtown Sarasota.

The CID Annual Golf Tournament & Fundraiser on Oct. 26 was
another major success, raising more than $8,000 for a local charity.
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Community partnerships
making a difference in 2015

RASM expanded community partnerships in 2015, with the Reading Mentoring Program attracting over 100
volunteer mentors and collecting dozens of donated books (see above). RASM also sponsored 141 children for
Christmas gifts through Manatee Childrens Services, began an American Red Cross “Ready When the Time Comes”
team of disaster volunteers, and Once again, thanks to the helping hand of RASM, another Sarasota family will enjoy
the benefits of homeownership in 2015 in their new Habitat for Humanity home, made possible through a $10,000
donation from RASM, along with volunteer time by members in the home’s construction at 4432 Brooksdale Drive.

From left, 2015 Scholarship winners
were Khaleelah Elhajowi, Victoria
Thrall, Carter James Page, Trista Lynn
Campbell, and Amanda Shaffer. Each
student received $2,000 from RASM
to help pursue their college dreams.

www.MyRASM.com
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Education is the Key

Professional Development is crucial to RASM’s purpose
At the Realtor® Association of Sarasota and Manatee, Professional Development is an essential cornerstone of
what we provide for our members. We conducted 1,953 educational sessions for our members, helping them
learn about new trends and developments in the real estate industry, earn designations and certifications to
enhance their business acumen and further their careers, and improve their profitability. Attendance reached
11,108 - about 24 percent more than last year’s 8,536! Wait until 2016!

RASM members attend a Global Business Council education course - one of many
popular events held throughout 2015 at the Association.
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Categories

# Sessions

# Attendees

Continuing Education
Designation Courses
Informational Seminars
Global Business Education
Leadership Training
MLS System Training
Orientation/Code of Ethics
Seminars (FR-BAR, Smart Lunches, etc.)
Member Designations Earned
Technology Training

13
18
5
14
4
228 (Live)
22
33
4

801
463
234
573
60
5,014 (live and online)
1,080
2,604
123
279

GRAND TOTALS

1,953

11,108
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Top Achievement Level Reached!

RASM Global Business Council Recognized for Excellence
For the first time, the Global Business Council of
the Realtor® Association of Sarasota and Manatee
has been named a Platinum council - the highest
possible award from the National Association of
Realtors® Global Business and Alliances Group
(NAR Global).
The Global Achievement Program is designed to
recognize and reward the most active associations
in global business. The Platinum Award recognizes
exceptional commitment to building members’
awareness of the global and multicultural business
opportunities in their local markets.
Achievements are evaluated in five focus
areas: Communication, Community Outreach,
Membership Value Creation, Education, and
Media Outreach/Social Media.
Of the 110 Realtor® Association Global Business
Councils nationwide, RASM is now one of only 17
recognized as a Platinum Council.
For the previous three years (since the inception
The Sarasota/Manatee region is one of the nation’s
of the Global Achievement Award), RASM has
top destinations for international buyers, and
earned the Gold (second-level) award.
RASM has recognized and embraced this growing
trend in real estate through the Global Business
Council.

Major 2015 Accomplishments:
- Recognized as NAR Platinum Council for for first time - one of only 17 in the nation
- Sponsored 13 seminars/conferences, two in conjunction with the Commercial Investment Division
- Held various socials/networking sessions in conjunction with events
- Hosted the 9th Annual RASM International Real Estate Conference
- Increased membership from 252 to 331 members
- GBC member Carla Rayman served asd President’s Liaison to Panama
- GBC member Pat Tan served as President’s Liaison to the United Kingdom
- RASM continues as the NAR Ambassador Association to AEGI in Spain

www.MyRASM.com
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Active and Aware

Public Policy, RPAC and PAAC Committees make a difference
Major 2015 Accomplishments:
- Six candidates for the City of Sarasota Commission were interviewed
by the Political Action Advisory Committee and they recommended
support of two candidates. Both were elected.
- RPAC Monetary goal was exceeded with 18 percent of members
investing $15 or more.
- Form Based Codes Task Force brought in a renowned speaker
regarding Form Based Codes to educate RASM and community
members.
- RASM joined as a stakeholder in the Sarasota Bayfront 20:20 Initiative.
- RASM members responded to numerous Calls for Action from NAR, Florida Realtors® and RASM.
- More than 30 RASM members pledged to be RPAC Major Investors (Investing $1,000 or more).
- 15 Members attended Great American Realtor® Day in Tallahassee.
- Utilized a grant to study the City of Anna Maria Vacation Rental Ordinance.
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In 2015, the Suncoast Regional Young Professionals Network made tremendous strides and achieved growth in both
membership and scope. At the Realtor® Bowling Day event on Oct. 30th, the group raised over $10,000 dollars for local
charities, including Family Promise of South Sarasota, the RASM Scholarship Fund and the Realtor® Political Action
Committee.

Young Professionals Network - Unleashed
The future of our real estate trade association is heavily
dependent on recruitment and education of young people.
This realization led the creation of the Suncoast Regional
Young Professionals Network, with local committees in
Sarasota, Manatee and Venice.
The group has made great progress this year, both in
terms of membership (which now tops 230) and staging
of events.
Under the leadership of Jacqueline Abney in 2015, the
YPN has conducted numerous educational sessions and
special events, culminating in the Realtor® Bowling Day
(see photo above).
The fun and excitement of YPN events has helped propel
the group to its highest membership ever, and set the stage
for another successful year in 2016.

www.MyRASM.com
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Another
exciting
year at
RASM!
The Realtor® Association of Sarasota
and Manatee is always an exciting,
fun-filled place, and members
enjoyed a number of beneficial
activities and events in 2015!
There’s much more to come in 2016,
so stay tuned!
You can find over 4,000 additional
photos on our Facebook page!

Realtor® Association of Sarasota and Manatee Inc.
2320 Cattlemen Road.
Sarasota, FL 34232
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